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PHI LADELPHI A GAS COMM SSI ON

PGW S PROPOSED FY 2025 CAPI TAL BUDGET AMENDMENT
Tuesday, April 15, 2025
10: 02 a. m

Hybrid Meeting held on the
18th Floor - 1515 Arch Street
and Virtually via Teans

BEFORE: CHRI STY BRADY, Chairwoman
M KE DRI SCOLL, Vice Chairman
CURTIS J. JONES, JR. (Via Teans)
EVAN URBANI A
BILL RUBIN, Alternate
Comm ssi oners
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JAMES C. KELLETT, ESQ.
Deputy City Solicitor
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Counsel to Phil adel phia Gas Comm ssi on

ANDRE C. DASENT, ESQ. (Via Teans)
Counsel to Phil adel phia Gas Wor ks
COMMUNI TY LEGAL SERVI CES, | NC.

BY: ROBERT W BALLENGER, ESQ. (Via Teams)

JOLI NE PRI CE, ESQ.
Counsel to Public Advocate

PRESENT ON BEHALF OF PGC:

GEMELA N. McCLENDON, ESQ.
Executive Director

HEI DI L. WJSHI NSKE, ESQ.
Heari ng Exam ner

ROSLYN BELL, ESQ.
Heari ng Exam ner
ANNA M. CORRADO ROWE
Seni or Anal yst

TI MOTHY MURTHA

Fi nanci al Analyst/Internal Auditor
SANDRA FONTANEZ (Via Teams)

Adm ni strative Assistant

PRESENT ON BEHALF OF PGW

W LLI AM J. GALLAGHER

Vice President, Budget and Strategic

Devel opment
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PRESENT ON BEHALF OF THE CITY CONTROLLER:

FRANK | ANNUZZI , ESQ.

PRESENT ON BEHALF OF CITY COUNCI L:

THOMAS P. FORKIN (Via Teams)
6th District Chief of Staff

PRESENT ON BEHALF OF THE PUBLI C:

MI TCH CHANIN (Via Teams)
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CHAI RWOVAN BRADY: The next item on
the agenda is PGWs fiscal year 2025 Capital
Budget anmendnent.

The | egal standards applicable to
this matter are set out in the Recomended
Deci sion, which will be marked as Gas
Comm ssi on Exhibit #5 and i ncorporated by
reference.

(VWher eupon PGC Exhi bit #5 was marked
for identification.)

CHAI RWOMVAN BRADY: On February 26t h,
2025, PGWTfiled a proposed amendnent to its
fiscal year 2025 Capital Budget seeking an
additional $9 mllion for its Custoner
Service System or CIS project.

Bot h PGW and the Public Advocate
filed Comments/Briefs on March 17th, 2025,
which will be marked respectively as Gas
Wor ks Exhi bit #3 and Public Advocate Exhi bit
#2.

(VWher eupon PGW Exhi bit #3 and PA
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Exhi bit #2 were marked for identification.)

CHAI RAMOMAN BRADY: On March 20t h,
2025, the Hearing Exam ners issued a
Recommended Deci sion. PGWfiled Coments to
t he Recommended Deci sion on March 24th,
2025, which will be marked as PGW Exhi bit
#4.

(VWher eupon PGW Exhi bit #4 was marked
for identification.)

CHAI RWOVAN BRADY: We would like to
provide the participants with the
opportunity to make a brief presentation
before we call the question to vote.

First we will hear from PGW
M . Dasent ?

MR. DASENT: Good norning again,

Chai rwoman Br ady.

We support the Recommended Deci sion
t hat was issued concerning the CI'S project.
PGWis concerned about the cost of the

project and wants to assess | essons | earned.
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After conpletion of the project, we
gave the Comm ssion Staff a heads-up that
given inplenmentation of the project will be
our focus around the conpletion date or
i npl ementation time, there nmay be peri ods
where we have to focus on making the system
wor k as opposed to doing the forensic
anal ysi s.

But with that caveat, we are very
supportive of the idea of docunenting
| essons | earned and to make sure projects
like this, which we won't be able to
undertake or won't need to undertake for
anot her 20 years, there will be a record as
to what was done correctly, what we could do
better, and all those things that go into
maki ng a conplicated project like this, or
| i ke was undertaken by PECO recently or UG,
how do we make it a success, and that wl
be our goal upon conpletion of the project.

Now, in addition to that and as a
part of that, we are a little nore
circunspect as to the legal strategy and

anal ysi s because our general counsel wants
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to make sure those things that are
privileged are not in the public record.

But we'll work with the PGC Staff to
make sure that we're reconciling these goals
whi ch we share to m nim ze cost, mnimze
t he shared burden on custoners, and find a
path forward as to what we are going to do
in terms of strategy.

But | would like to just have that
caveat, and it's a soft objection, because |
think all the lawers in the room or anyone
in litigation would know that certain things
need to be privileged to protect our
i nterests.

So with those caveats we support the
deci sion. Thank you.

EXEC. DI R. McCLENDON: May |7?

CHAI RWOMAN BRADY: Yes.

EXEC. DIR. McCLENDON: Just to
address your concerns, M. Dasent, | believe
Comm ssion Staff, and I am not wanting to
speak for the Advocate, but | think that we
can set up sonething where we make sure any

potential litigation or |egal strategy that
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Is shared by PGWis maintained in strict
confi dence, whether that's through in-canmera
review or sonme other nmechanism

MR. DASENT: And our general counsel
woul d pronpt nme to say at this point that
she is very concerned about any anal ysis
t hat woul d be shared.

But let's talk it through and find
sort of a common path that we can proceed to
make sure that custonmers are eased of any
burden that they do not have to bear here.
That's our goal.

And for the future obviously is to
plan so that these projects in the future
wi |l have the know edge of our | essons
| earned in this particul ar case.

But |l et nme be circunmspect on this, if
you woul d, because | know we can work this
out. Thank you.

CHAI RWOMAN BRADY: Thank you,

M. Dasent.

Are there any statenments on behal f of

t he Advocate?

MS. PRICE: Yes. Just | think to
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reiterate, we continue to be concerned about
the cost to ratepayers and appreci ate that
the Comm ssion is focused on requiring PGW
to explore actions to offset that cost
burden and we definitely appreciate the
addi ti onal oversight regarding this project.
And just to M. Dasent's point and
Ms. McCl endon's point, we're open to
consi dering confidentiality mechani snms as
necessary, absolutely.

CHAI RMOMAN BRADY: Thank you,

Ms. Price.
Next we will take brief comments from
menbers of the public. Comments will be

limted to three m nutes and should be on
the topic of PGWs fiscal year 2025 Budget
amendment .

EXEC. DIR. McCLENDON: Are there any
comments from nmenbers of the public present
in the roomat this tine?

(No response.)

EXEC. DIR. McCLENDON: Seeing none,
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are there any comments from any nenmbers of
the public who are participating virtually?

(No response.)

EXEC. DIR. McCLENDON: Seei ng and
heari ng none, thank you.

CHAI RWOVAN BRADY: Thank you.

Are there any comments or questions
fromany of the Comm ssioners at this point?

(No response.)

CHAI RWOMAN BRADY: Hearing none,

t hank you all very nmuch. W appreciate your
participation as we deli berate.

All the identified exhibits will be
entered into the record of this neeting.
This matter is now before us for action.
call on Vice Chair/Comm ssioner Driscoll for
a recommendati on and noti on.

VI CE CHAI RMAN DRI SCOLL: Thank you,
Madam Chai r.

My Motion is set out in a witten
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docunment and | ask that it be marked and
entered into the record as Gas Comm ssion
Exhi bit #6.

(Wher eupon PGC Exhibit #6 was marked
for identification.)

VI CE CHAI RMAN DRI SCOLL: A draft was
circulated to the Comm ssioners in advance
of this meeting. This Motion was
di stributed to the participants just prior
to the start of this neeting. | ask that
this witten Motion be incorporated into and
made a part of the follow ng verbal notion
as if set forth at |ength.

In its Comments PGW concurred with
t he Recommended Decision's CIS findings, but
requested a nodification of filing deadline
for the recommended forensic analysis of the
Cl S project.

| find conpelling PGW s reasoning
that it will need additional time to
conpl ete this analysis because it nust

whol |y focus on inplenmentation activity in
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the first three to six nonths after CI'S
i npl ement ati on.

Therefore, | recommend nodi fying the
Heari ng Exam ners' finding to all ow PGW ni ne
nmont hs following the CI'S project conpletion
to submt the report.

Regardi ng the PHMSA grant |line item
PGW s Comments mrrored those filed in
response to the fiscal year 2026 Capital
Budget Recommended Deci si on and di scussed
above. | recommend that the conditions
i nposed on funding the for the PHMSA grant
l[ine item previously discussed be
i ncor por at ed herein.

Therefore, | nmove that the Gas
Comm ssi on adopt the Recommended Deci sion
Menmor andum as nodi fied herein and take the
foll ow ng actions:

1. | move that the Gas Comm ssion
acknow edges that PGW s fiscal year 2025
Capi tal Budget anmendnent request as filed on
February 26th, 2025, conplied with the
stated tinmeline for filing such request.

2. | move that the Gas Comm ssSi on
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endorse anendnents to PGW s proposed fiscal
year 2025 Capital Budget that would increase
t he budget by a total of $9 million by
addi ng supplemental funding for line item
#47-01-2-06 (CI' S Repl acenent).

3. | nove that the Gas Conmm ssion
recommend that City Council approve line
item #47-01-2-06 (CIS Repl acenent) subject
to the followng limtations:

1. This line item my not serve as a
source for any line itemtransfer
transaction; 2. This line itemwl| expire
as of August 31st, 2026; and 3. Tot al
spending for this line item shall not exceed
t he spendi ng authorization for this project
in the approved fiscal year 2025 Capital
Budget plus $9 mlli on.

4. | move that the Gas Comm ssion
recommend City Council anmend line item
#52-21-2-04 (Natural Gas Distribution
| nfrastructure Safety and Moderni zati on)
subject to the following Iimtations:

1. This line item my not serve as a

source for any line itemtransfer
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transaction; 2. This line itemw || expire
as of August 31st, 2028; 3. PGWnust notify
the Gas Conm ssion upon grant authorization
from PHVSA prior to rel ease of funding; and
4. Total spending for this line item shall
not exceed the amount actually received from
the Infrastructure Grant awarded by the

Pi pel i ne and Hazardous Materials Safety

Adm ni stration (PHMSA) plus connected
non-rei nbursabl e indirect costs associ at ed
with the project in an anmount not to exceed
approxi mately 15% of the project's total
cost.

5. | nmove that PGW be ordered to
file, with a copy to the Advocate, nonthly
Cl'S variance reports, conparing budget to
actual cost, that should include the
specifics of the bases for any cost
overruns, an explanation for the overruns,
and a statenment as to why the overruns were
unexpected, commencing with the Comm ssion's
endor senment of this amendment and conti nui ng
until conpletion of the project.

6. | move that PGW be ordered to

Veritext Lega Solutions

215-241-1000 ~ 610-434-8588 ~ 302-571-0510 ~ 202-803-8830




© 00 N o o0 b~ W N

N N N NN P P PR R R R R R,
A WO N P O O 0O N O O B WO N +—» O

Page 15

pursue all avail able strategies, which may
include litigation, to | essen the burden of
the project's costs on ratepayers; and to

devel op and submt a report to this effect,

with a copy to the Public Advocate, in

advance of any statute of limtations for
filing or other such deadlines, but no later
t han Septenber 1, 2025.

7. | nmove that PGW be ordered to

file, with a copy to the Advocate, a
forensic analysis of the CI'S project no
| ater than nine nonths after CI'S project
conmpl eti on.

8. | nove that the Gas Conm ssion
direct PGWto file an anmended fiscal year
2025 Conpliance Capital Budget, including an
appropriately revised financing plan and an
updat ed forecast for fiscal years 2026
t hrough 2030, within three business days of
the neeting at which the Comm ssion acts on
this matter.

9. | nove that the Gas Conm ssion
direct PGWto file within ten business days

at which the Conmm ssion acts on this matter
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an updat ed di sadvant aged busi ness enterprise
forecast incorporating the inpacts of the
endorsed anmendnments to the fiscal year 2025
Capi tal Budget.

This concludes ny notion, Madam
Chai r.

CHAI RWOMAN BRADY: Thank you, Vice
Chair Driscoll.

s there a second to the notion?

COWM SSI ONER JONES:  Second.

CHAI RMOMAN BRADY: It has been mpved
and properly seconded.

s there any di scussion?

(No response.)

CHAI RWOMAN BRADY: Hearing none, al
in favor of the notion please signify by
sayi ng aye.

VI CE CHAI RMAN DRI SCOLL: Aye.

COWM SSI ONER JONES: Aye.

CHAI RAOMAN BRADY:  Aye.

COW SSI ONER URBANI A: Aye.

CHAI RWOVAN BRADY: Any opposition?
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(No response.)

CHAI RWOMVAN BRADY: The notion

unani mously carries.

(Wher eupon the notion was unani nously

carried.)

Reported By: Susan Marie Mgatz, RMR, CRR
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