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PHI LADELPHI A GAS COMM SSI ON
PGW s PROPOSED FI SCAL YEAR 2026
CAPI TAL BUDGET, FORECAST FOR FI SCAL YEARS
2027 TO 2031, AND RELATED MATTERS
Tuesday, April 15, 2025
10: 02 a. m

Hybrid Meeting held on the
18th Fl oor - 1515 Arch Street
and Virtually via Teans

BEFORE: CHRI STY BRADY, Chairwoman
M KE DRI SCOLL, Vice Chairman

CURTIS J. JONES, JR. (Via Teams)

EVAN URBANI A
BILL RUBIN, Alternate
Conmm ssi oner s
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APPEARANCES:

JAMES C. KELLETT, ESQ.
Deputy City Solicitor
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Counsel to Phil adel phia Gas Comm ssi on

ANDRE C. DASENT, ESQ. (Via Teans)
Counsel to Phil adel phia Gas Wor ks
COMMUNI TY LEGAL SERVI CES, | NC.

BY: ROBERT W BALLENGER, ESQ. (Via Teams)

JOLI NE PRI CE, ESQ.
Counsel to Public Advocate

PRESENT ON BEHALF OF PGC:

GEMELA N. McCLENDON, ESQ.
Executive Director

HEI DI L. WJSHI NSKE, ESQ.
Heari ng Exam ner

ROSLYN BELL, ESQ.
Heari ng Exam ner
ANNA M. CORRADO ROWE
Seni or Anal yst

TI MOTHY MURTHA

Fi nanci al Analyst/Internal Auditor
SANDRA FONTANEZ (Via Teams)

Adm ni strative Assistant

PRESENT ON BEHALF OF PGW

W LLI AM J. GALLAGHER

Vice President, Budget and Strategic

Devel opment
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PRESENT ON BEHALF OF THE CITY CONTROLLER:

FRANK | ANNUZZI , ESQ.

PRESENT ON BEHALF OF CITY COUNCI L:

THOMAS P. FORKIN (Via Teams)
6th District Chief of Staff

PRESENT ON BEHALF OF THE PUBLI C:

MI TCH CHANIN (Via Teams)
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CHAI RWOMAN BRADY: The second item on
the agenda is PGW s proposed fiscal year
2026 Capital Budget and related matters.

Section 4.2.b of the City-PFMC
Managenent Agreenment requires PFMC to
prepare an annual capital budget which nust
be satisfactory to the Gas Conm ssion and
include a funding plan. Under that sane
section we nust review PGWs capital budget
proposals and submt our recomendati ons to
City Council.

Section |IV.2.c provides that PGW nust
spend in accordance with approved budgets.

These and ot her applicable |egal and
governance standards are detailed in the
Recommended Deci sion. The procedural
hi story of this matter prior to issuance of
t he Recommended Decision is detailed in that
docunent .

On January 2nd, 2025, PGWTfiled a
proposed fiscal year 2026 Capital Budget and
rel ated forecast together with testi nony and
a supporting PFMC Board Resol ution and

vari ous supporting schedul es and
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departnmental budgets.

Formal and informal discovery took
place. Informal discovery neetings were
held virtually on January 15th and February
4th. The Public Advocate witness filed
direct testinmony on February 14th. A public
heari ng was held on February 18th.

PGW and the Advocate filed their
respective Briefs on March 4th, which wl
be marked respectively as Gas Works Exhi bit
#1 and Public Advocate Exhibit #1.

(Vher eupon PGW Exhi bit #1 and PA
Exhi bit #1 were marked for identification.)

CHAI RANOMAN BRADY: On March 18th
Executive Director Genela MCl endon and
Hearing Exam ners Heidi Wishi nske and Rosl yn
Bell issued a Recommended Deci sion. They
recommended various line item adjustnments
and reporting and filing requirements. The
Recommended Deci sion will be marked as Gas

Comm ssi on Exhibit #2.
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(Vher eupon PGC Exhi bit #2 was marked
for identification.)

CHAI RWOMAN BRADY: On March 20th PGW
filed exceptions to the Recommended
Deci sion, which will be marked as PGW
Exhi bit #2.

(Wher eupon PGW Exhibit #2 was marked
for identification.)

CHAI RWOMAN BRADY: To facilitate our
preparation for today's neeting Conmm ssion
Staff devel oped a Briefing Guide. This
docunment outlines the Hearing Exam ners'
recommended budget adjustnents and ot her
recommendations. A draft of this docunent
was shared with participants. No
partici pant submtted comments on it.

The final version of the Briefing
Guide will be marked as Gas Commi ssi on
Exhi bit #3.

(VWher eupon PGC Exhi bit #3 was marked
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for identification.)

CHAI RAMOMAN BRADY: | would like to
ask Ms. McCl endon to provide an overvi ew of
t he recommended budget and the issue areas
still in dispute.

EXEC. DIR. McCLENDON: Thank you,
Chai r Brady.

Comm ssion Staff, after its standard
revi ew and due diligence of PGWs proposed
fiscal year 2026 Capital Budget, is
recommendi ng that the Conm ssion approve and
endorse for City Council's approval an FY
2026 budget in a total not-to-exceed anmount
of $185, 212, 000.

Of this amount, $150, 305, 000 woul d
reflect spending authority available to PGW
for purposes of expenditure and/or
comm tnment at the start of fiscal year 2026
on Septenmber 1st, 2025, and $34.9 mllion
woul d require the Conm ssion's rel ease
approval and/or the satisfaction of certain
conditions prior to its conmmtnment and

expendi ture.
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A portion of that noney is
recommended to be conditioned upon PGW
satisfying certain conditions. PGWdid file
exceptions to those conditions and the
Comm ssion Staff reconmmends rejection of
t hose exceptions at this tine.

Thank you.

CHAI RMOMAN BRADY: Thank you.

Al t hough the participants have
clearly set forth their positions in their
written subm ssions, we would like to
provide themwi th the opportunity to make a
brief comment if they wish to do so.

First we will hear from PGW
M . Dasent?

MR. DASENT: Good norning, Chairwonan
Brady, and congratul ati ons on your el ection.

CHAI RWOMAN BRADY: Thank you.

MR. DASENT: We just want to briefly
comment that concerning the fiscal '26
Capi tal Budget, on the advanced neter
infrastructure issue, we did indicate our
concerns about safety being elevated to a

poi nt that we pursue the acquisition of the
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new neters.

The AM neters are nuch safer and our
study and evaluation of their use for the
future is consistent with industry practice
and our concern to avoid calamties |ike
Merrimack Valley in Massachusetts. So we
enphasi ze that and sort of separate
ourselves fromargunents to the contrary
that were made in the record.

In addition to that, we saw an
internal inconsistency in the AM portion of
t he Recommended Deci si on because the Hearing
O ficers seened to agree that we shoul dn't
invest in old neters, which will be
obsol escent in the near term because we're
moving to AM infrastructure new equi pnent;
and their particular allocation or approval
of $2.96 mllion to purchase neters wil
fall short of what we need, which was the
$4.96 mllion expenditure.

We t hought that m ght be an internal
i nconsi stency that they overlooked in
i ssuing the order and so we ask that that be

revisited because we need to provide to neet
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PUC requirements 21,000 neters. The ol d
nmeters woul d cost approxi mately

$2.96 mllion. The new nmeters will cost a
bit nore, and we would |like to have a budget
that allows us to purchase the nmeters.

Now, there may be some pushback on
that in terms of how nuch we need to buy now
as opposed to later in the fiscal year. But
our view of it is that we need to have the
aut hori zati on now so that we can neet the
PUC requirenments and secure the necessary
meters.

We want to use the AM neters, which
the new technology is nore safety-oriented
and will allow us to protect custonmers from
incidents |like Merrimack Valley. So that's
our concern in this context.

In addition to that, there was a
PHMSA grant, which is a federal grant that
we use for infrastructure inmprovenent
pi peline replacement, and we get a grant for
$25 mllion.

We don't get the grant. W get paid

in arrears for the grant. In other words,
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it's authorized first, we spend the noney,
and then we're repaid for that by the
Federal Governnent.

We get all but I think it's about 86%
that we get reinbursed for. The additional
14% needs to be approved plus the order
needs to recogni ze that we get paid in
arrears.

Wth those two considerations, that
clarification, we're good. And we are
trying to make that statement in both this
proceeding and in the Capital Budget
amendnment s.

So we' re hopeful that both of those
can be reconciled, particularly the
clarification that we request, but in
addition to that, the AM authorization
shoul d be higher if possible.

That's all we have on this subject.
We'll have other points to raise on the CIS
Capi tal Budget anmendnent, a separate
di scussi on.

CHAI RWOMAN BRADY: Thank you,

M . Dasent.
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Are there any statenments on behal f of
t he Advocate?

MR. BALLENGER: Good norning. Yes.
This i s Robert Ballenger for the Public
Advocate and first and forenost,
congratul ations to the new Chair,
Comm ssi oner Brady, and the new Vice Chair,
Commi ssi oner Driscoll.

| " munfortunately out of town so |I'm
going to ask that ny coll eague, Ms. Price,
who | believe is present in the room
provi de our brief comments on the 2026
Capi tal Budget. Thank you.

MS. PRICE: Hi, everyone. Joline
Price on behalf of the Public Advocate.

Just a few very brief coments.

As the Conmm ssion knows, while our
initial reconmendation on the AM neters was
to deny the request, we did not file
exceptions to the Recommended Deci sion. W
believe it was an appropriate conprom se
bet ween our position and that of PGW and
t hat not hi ng has changed. The associ ated

i ncrease in spending is still uncertain and
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we support the conditional funding proposal.
And on the PHVMSA line item we
appreci ate, again, the Conm ssion's
oversight given this relatively new source
of fundi ng.
CHAI RWOMAN BRADY: Thank you,
Ms. Price.

Next we will take brief comments from

menbers of the public. Coments will be
limted to three m nutes and should be on
the topic of PGWs fiscal year 2026 Capital
Budget .

EXEC. DIR. McCLENDON: Are there any
menbers of the public in the room now who
wi sh to offer coments?

(No response.)

EXEC. DIR. McCLENDON: Seei ng none,
are there any nenbers of the public who are
participating renmotely who wish to offer
coment s?

(No response.)
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EXEC. DIR. McCLENDON: Seei ng and
heari ng none, we can nove on.

CHAI RMOMAN BRADY: Okay. Thank you.

Are there any comments or questions
from any of the Comm ssioners at this point?

COMM SSI ONER JONES: Yes, Madam
Chai r.

CHAI RWOMAN BRADY: Ckay. You're
recogni zed, Council man Jones.

COW SSI ONER JONES: First and
forenost, congratulations to you and ny
col | eague, Council menber Driscoll, on your
nom nati ons and el ecti ons.

My question is: Have we seen any
i ndication fromthe grant world at the
federal |evel that there m ght be
i nterruptions based on policies that they
may not approve of and are we keeping a
cl ose eye on those kinds of edicts that are
bei ng passed down from the Federa
Government that m ght affect our Capital
Budget ?

MR. DASENT: Madam Chair, if | could
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grant in particular.

BRADY: Yes.
PGW i s not

Page 15

awar e of

PHMSA fundi ng and t hat

eye on that because that is a

We are keeping our

grant that's

very hel pful to maintain safety on the

system But as of

ri ght now we have no

negative news to report.
CHAI RWOMAN BRADY:
COVMM SSI ONER JONES:

Thank you.

That's all.
CHAI RWMOMAN BRADY: Are there any
ot her questions?

(No response.)

CHAI RWOVAN BRADY: Hearing none,

we'll proceed. Thank you all very nmuch.
appreci ate your participation as we
del i berate on PGW s budget.

Al'l the identified exhibits will be
entered into the record of this neeting.

This matter i s now before us for action.

Thank you, sir.

We
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call on Comm ssioner Driscoll for a
recommendati on and noti on.

VI CE CHAI RMAN DRI SCOLL: Thank you,
Madam Chai r .

My Motion is set out in a witten
docunment with two appendices and | ask that
it be marked and entered into the record as
Gas Comm ssion Exhibit #4.

(VWher eupon PGC Exhi bit #4 was marked
for identification.)

VI CE CHAI RMAN DRI SCOLL: A draft was
circulated to the Comm ssioners in advance
of this nmeeting. This Motion was
distributed to the participants
el ectronically prior to the start of this
nmeeting. | ask that this witten Modtion be
i ncorporated into and nmade a part of the
following verbal nmotion as if set forth at
| engt h.

To summari ze, PGW s initial budget
request was $185.962 mllion. In the
March 18t h Recommended Deci sion the Hearing
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Exam ners reconmended $750, 000 i n downwar d
adjustments to PGW s proposed budget. The
Hearing Exam ners al so recomended rejection
of the Advocate's proposal to deny approval
of PGWs AM neter infrastructure initiative
line items in the amount of $5.113 mllion.

After review ng the Recommended
Deci sion along with PGW s exceptions, | am
persuaded that PGW s exception regarding the
AM project should be rejected. This is
t horoughly detailed in my witten Motion.

| also recommend that the Recommended
Deci sion be nodified to reconcile the
conditions of the PHMSA grant line itemwth
PGW s comments. These conditions include:

1. The line item my not serve as a
source for any line itemtransfer
transaction; 2. PGWnust notify the Gas
Comm ssi on upon grant authorization from
PHVSA prior to release of funding; and 3.
Total spending for this line item shall not
exceed the amount actually received fromthe
| nfrastructure Grant awarded by the Pipeline

and Hazardous Materials Safety
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Adm ni strati on (PHMSA) plus connected
non-rei mbursabl e indirect costs associ at ed
with the project in an amunt not to exceed
approxi mately 15% of the project's total
costs.

Accordingly, | nmove that we adopt the
Recommended Deci si on as nodified and:

1. Direct PGWto submt a conpliance
fiscal year 2026 Capital Budget proposal
consi stent with the Gas Conm ssi on-endor sed
line item adjustments within seven business
days of the Comm ssion neeting at which
final action is taken on the proposed
budget .

Further, instruct PGWthat its
compl i ance budget filing shall include a
revised forecast of capital budgets
i ncorporating the inpacts of the adjustnments
to the fiscal year 2026 Capital Budget which
are endorsed by the Conmm ssi on.

2. Instruct PGWto submt a revised
capital financing plan that also reflects
t he endorsed fiscal year 2026 Budget by the

same due date as the aforesaid conmpliance
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budget filing.

3. Instruct PGWto submt wthin
seven busi ness days of the Conmm ssion's
meeting at which final action is taken on
t he proposed budget a revised di sadvant aged
busi ness enterprise participation forecast
that reflects the Comm ssion-endorsed fi scal
year 2026 Budget.

4. Authorize the Executive Director
to work with PGWto reconcile any
di fferences between the conpliance budget
proposal as filed by PGWand the cal cul ati on
of budget adjustnents endorsed by the Gas
Comm ssion and to incorporate within the
proposed form of budget ordi nance
transmtted to City Council any necessary
mat hemat i cal corrections required to
ef fectuate the substance of such budget
adj ust nent s.

5. Recommend that City Council adopt
the attached Capital Program Protocols in
conjunction with its approval of the fiscal
year 2026 Capital Budget.

6. Recomend that City Council
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acknowl edge recei pt of PGWs revised
forecast of capital budgets.

7. Direct PGWto file an updated DBE
forecast concurrent with the fiscal year
2027 Capital Budget filing.

8. Take such other actions as are
detailed in the witten Motion.

That concludes ny notion, Madam
Chai r.

CHAI RMOMAN BRADY: Thank you,
Comm ssi oner Driscoll.

s there a second to the notion?

COWM SSI ONER JONES:  Second.

CHAI RMOMAN BRADY: |t has been mpved
and properly seconded.

s there any di scussion?

(No response.)

CHAI RWOMAN BRADY: Heari ng none, al
in favor of the notion, please signify by
sayi ng aye.

VI CE CHAI RMAN DRI SCOLL: Aye.

COWM SSI ONER JONES: Aye.
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CHAI RMOMAN BRADY:  Aye.
COWM SSI ONER URBANI A:  Aye.
CHAI RWOVAN BRADY:  Any opposition?

(No response.)

CHAl RWOVAN BRADY: The notion

unani mously carries.

(VWher eupon the notion was unani nously

carried.)

Reported By: Susan Marie Mgatz, RMR, CRR
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